Transcript

August 21, 2025, 3:59PM

Robyn Skinner 0:30

Bonjour. Good afternoon. Good morning. Hope everyone's doing well.

Good to see some faces was curious how many we're going to get today since it's
probably holiday time for a lot of folks, but it's good to see that some of you like us

are not on holidays.

0 Peg Labiuk 0:41
l.
Yeah.

Dan 0:53
Play song.

Robyn Skinner 0:56

Or you've already taken them, hopefully.

Hey.

Out of out of interest in getting started, | don't want to. | want to make sure we use
the most of our time. What | had suggested in our well, I'm Robin. First of all, for

those of you who haven't met.

Peg Labiuk 1:04
Yeah.

Robyn Skinner 1:18
Thanks for joining today I've got my colleague here, Chris as well from Cycling
Canada and | was so pleasantly surprised on our last community practice call. | think

we'd had almost every program represented, which was amazing.

Peg Labiuk 1:23
Yeah.
Yeah.



Robyn Skinner 1:36

And it took if those of you on the call today remember, it took us almost the whole
call to introduce everybody, which was very cool and it was great to hear about
everybody. It's program and their highlights. | think the question you might have

asked last time was.

Peg Labiuk 1:37
That.

Steve Ellefson 1:43
Open.

Robyn Skinner 1:52
Something like your favorite bike ride ever. So it was very cool to hear about
everyone's favorite rides. We don't have that kind of time to go through everybody's,

so I'd made a suggestion to drop each. Everybody's.

Sue Lawton 1:54
Yeah.

Robyn Skinner 2:10
Name pronouns or land acknowledgement information into the chat. So that's the
way we can get to know each other. So Chris, maybe if you don't mind starting the

slide deck up and some of the prompts are on that screen that we shared in the slide
deck.

Peg Labiuk 2:14
Yeah.
Yeah.
Yeah.

Robyn Skinner 2:28
So we can we can kick it off and | can verbally give mine to help everybody. So as |
mentioned at the beginning, my name is Robin Skinner. | am based in and my



pronouns are she her and I'm based in Collingwood ON.

And Collingwood resides within the territory of the sagging Ojibwe nation, which
includes a chippewash chippewash of Nawash unseated First Nation and sagging
First Nation, and is home to many indigenous peoples including Hana, Noche and
Nishinabe.

0 Peg Labiuk 248
OK.

Yeah.
Yeah.

e Suzanne Stobbbe 3:05

Yes.

Robyn Skinner 3:05

| am right here representing Cycling Canada today, but also the Collingwood YMCA
hop on program through the Collingwood Cycling Club here in Collingwood and I'd
say the highlight thus far, even though the program hasn't started here in

Collingwood yet, is.

Suzanne Stobbbe 3:07
Yeah.

Peg Labiuk 3:07
Yeah.

e Suzanne Stobbbe 3:09
OK.

Peg Labiuk 3:12
Yeah.
Yeah.

Robyn Skinner 3:21
A partnership with our local YMCA here in Collingwood, they're going to be



operating the the Hop on program in partnership with the Collingwood Cycling Club
with the hope in the future that we can share the program with YMCAS all over

Canada.

Peg Labiuk 3:22
Yeah.

Rob Good 3:23
Thank you.

Suzanne Stobbbe 3:24
Yeah.

@ Rob Good 3:26
l.

Peg Labiuk 3:33
Play trailer of the song.
Yeah.

@ Suzanne Stobbbe 3:37
OK.

Peg Labiuk 3:37
Yeah.

Suzanne Stobbbe 3:39
Stop.

@ Robyn Skinner 3:40
And have the hop on program be a part of regular programming within the Y across
the country. So that is my highlights of the partnership and the program I'm working
with here in Collingwood. So if you haven't already, please take the opportunity to

drop your.



Suzanne Stobbbe 3:46
Yeah.

Peg Labiuk 3:50
Yeah.

Play trailer of the movie.

Robyn Skinner 4:00
Into the chat so everyone can understand where everyone is coming from today and
we'll have a few programs introduce a little bit of their highlights challenges thus far

this year. So those folks can introduce themselves as well.

Heather LeBlanc 4:12
Yeah.

Robyn Skinner 4:18
When the time comes. So thanks again for everyone for connecting with us today. As
| mentioned, | believe the first item on our agenda today is to go through a couple

program highlights, Chris. So if you wouldn't mind just sliding to the next.

Peg Labiuk 4:24
Yeah.

Robyn Skinner 4:36

Section of our presentation and it's hard for me to see exactly who all is here. I'm
pretty sure | saw Peg arrive already from the triple shot program and peg is from the
triple Shot Girls Club out in British.

Peg Labiuk 4:46
Yeah.
Yeah.

Robyn Skinner 4:54
Columbia. I'd asked her to give us a little bit of a highlight of her program during



today's call. So Peg, if you are here, if you wouldn't mind introducing yourself and
and sharing a little bit about the program thus far.

Peg Labiuk 4:57
Yeah.

e Steve Ellefson 4:58
H

mm.

0 Peg Labiuk 5:02
Aye.
Can you hear me? It looks like my video is frozen. But if you can, OK, if you can hear

me, | will carry on. Yes. Thanks for the introduction.

Robyn Skinner 5:10
Yes, | can hear you.
| can hear you, peg.

Thank you.

Steve Ellefson 5:19

None.

0 Peg Labiuk 5:23
| guess carrying on with that format we live and cycle on the land of the lekonen

people and our program is a little different than most people's hop on because it's
meant to be a continuation.
Of the introduction and targeting the underrepresented group of girls that are 1112

and 13 years old, so middle school aged, we started advertising in May.

Steve Ellefson 5:53
Good.

Peg Labiuk 6:03
And our first ride was June 8th, so it's gone really well. We've had up to 14 girls
participate in various activities we have Tuesday Rd. ride skills.



That's the picture you see on the left we use grass field to start and then we move
out onto the road and then Thursdays they have gym time that's shared with the
triple shot youth program.

So that was already an established thing and that integrates them with the rest of the
youth program and the club. And then Sundays we alternate between going to the
velodrome and doing a road ride adventure. So we ride somewhere fun.

And we've done things like ridden to the Inner harbor to watch the Little Harbor
ferries do their water ballet and to a cafe, to a beach park, to a punk track.

So | think that's been successful. Does anybody have any questions?

Robyn Skinner 7:23

Peg, I've got a question for you. How did you and what what partnerships locally do
you have to, you know, focus in on the the girls that you attracted to the program?
Can you talk a little bit about that?

Oh, did | did peg. Did Peg actually freeze now?

Chris Tabri 7:47

| think so. It's frozen on my end.

Robyn Skinner 7:49

Yeah, yeah.

Oh, that's too bad.

Well, maybe we'll get her back. Oh, no, that's not her.

Dan 8:04
Play song.

Robyn Skinner 8:05

There we go. She's coming back in here.

Dan 8:07
Yeah.

Robyn Skinner 8:13
You're back, peg.



Peg Labiuk 8:14
OK, sorry. Thanks. | don't know what happened there. Yes, so the partnerships.

Robyn Skinner 8:17
All good.

Peg Labiuk 8:21
We're minimal. I've got three. Well, four young women that I'm mentoring as

coaches, so they are way more tech savvy and use social media.

Dan 8:29
Yeah.

@ Robyn Skinner 8:35

Mm-hmm.

Peg Labiuk 8:37
And that's primarily how we made our connections. | did a lot of sort of well, it wasn't
calling but cold emailing to school programs and we actually got some pretty

decent.

Janet Lauzon 8:54

Very often.

0 Peg Labiuk 8:55
Response from that if | could find online schools that had a cycling program, even if

they were limited like, you know, a few weeks in the spring, | messaged them and
that's how we got a whole family, two families.

So 3 girls. Two of them are sisters and one's a cousin. And then their two brothers
joined the triple shot youth program. So yeah, it was. And then, you know, a little bit

from the cycling community.

@ Robyn Skinner 9:31
Hmm.



0 Peg Labiuk 9:32
Umm.

Families that were already involved in the triple shot club or just plain cycling like
there was a mother who had done a women's clinic and wanted her daughter to get

involved. Yeah. So it was really a lot of just.

Robyn Skinner 9:45

None.

Peg Labiuk 9:51
Putting it out there and there's definitely a need if if we had very little connections

and we got that many people.

o Janet Lauzon 9:55
OK.

0 Peg Labiuk 10:01
And.

Yeah.

Robyn Skinner 10:03

And is, | think some communities aren't sure there's a need for.

Peg Labiuk 10:03
Yeah.

@ Robyn Skinner 10:12
Programming and and being able to find out where that need is was it didn't sound
like it was overly difficult for you to figure it out because | think most of the people
on this call are in the cycling community. They are cyclists, so we have that network

around us.

Peg Labiuk 10:24
Yeah.



Robyn Skinner 10:29

But trying to find folks to provide and and support programming that it's not part of
their lives can sometimes be a little bit more challenging. So trying to partner with
those groups to help find those folks who who wouldn't otherwise get an

opportunity to try cycling.

Peg Labiuk 10:34
Yeah.
Yeah.

Robyn Skinner 10:49
Was what | was interested in so and it sounds like he didn't have to go very far, peg.

But you know you. Yeah.

Peg Labiuk 10:53
No, | yeah. | felt really fortunate that and and you can see in that picture on the left,
there are some girls from the Muslim community and | did reach out to them and to

to seek temples, but that's not how they found us. It was through the.

Robyn Skinner 11:12

Mm-hmm.

Peg Labiuk 11:13
Schools, but yeah, that's so that's been a big well, not big, but because they're very
helpful. Their aunt has helped educate me because as you can see boothena on the

left, where's the full?

Robyn Skinner 171:15

Interesting.

Peg Labiuk 11:32

She wears a hijab. They all wear tunics and trousers.

@ Robyn Skinner 11:36



OK.
Yeah. Oh, did Peg freeze again?

Dan 1143
Yeah.

Robyn Skinner 11:44
Oh darn. It never fails when you're hoping someone can impart some great

information. Freeze.

Dan 11:48
Yeah.

Robyn Skinner 11:58

Well, hopefully we'll get. We'll help. Hopefully we'll get picked back, but | | was really
interested in hearing a little bit about how she was able to attract some of these
participants. And it sounds like some trial and error, but also some.

Luck, it sounds like as well, | think we just let peg back in. Are you there? Peg, you
are. OK, that's great. | really appreciate you sharing, sharing that insight and Peg, was

there any other?

Peg Labiuk 12:14
Yeah.

Yes, | can hear you. Thank.

Robyn Skinner 12:31
Learnings through your program thus far that you you wish you would have known
you know six months ago that would have helped the the progress of your of your

program grow it or or shift sort of the the goals that you had set.

Peg Labiuk 12:34

Yeah.

Yeah.

No, | think we exceeded our goals, especially in the numbers. | would say for me,
heading it up, the biggest challenge is not having experienced coaches.



@ Robyn Skinner 13:05
MMM.

Peg Labiuk 13:06
For for me, | come from coaching elite, so I've had to learn how to coach that age

group. I've done some on the velodrome and then mentoring the younger coaches.

@ Robyn Skinner 13:12
Hmm.

Yeah.
Yeah.

Peg Labiuk 13:24
Seemed like a lot. So so | sort of coaching coaches and the girls and wasn't
comfortable letting other people lead them that weren't certified coaches. | have.

Yeah. One person.

Robyn Skinner 13:26
Right.
Yeah.
Yeah.

Peg Labiuk 13:41
Who stepped in when my younger coaches were off racing so that that helped a lot.

But yeah, that's the experience level of learning coaches is.

Robyn Skinner 13:59
Yep, yeah, | think we, | think we do. | think we do in the sport world, | think we do a
great job with.

0 Peg Labiuk 14:04
Yes.

@ Robyn Skinner 14:06



Curriculum for coaches and and getting them prepared to work with, you know, in in,
in competition race environments. But this type of program the the hop on program

which is skewed more towards instructors and community based.

Peg Labiuk 14:07
l.

Yeah.

OK.

Robyn Skinner 14:27
Programming, you know, it's when we we're bringing this program into competitive
clubs to your point, peg, that's what you're used to. That's what that's your

background. So to to provide the Community level programming is a shift.

Peg Labiuk 14:28
Yeah.

If.

Yeah.

Right.

Robyn Skinner 14:43
It's a shift, for sure. Yeah. Yeah. And us being able to infuse some more content into
the instructor pathway, that helps us teach children. It's the big learning that that

we've taken away, that that's more focused as we get this program.

Peg Labiuk 14:43
OK. Yeah.
Oh.

Robyn Skinner 15:02

I'm deeper into the community that needs to be more of a focus as well. It's helping
people teach kids and youth.

So good insight.



Peg Labiuk 15:11
Yeah, you'd think you'd think it'd be easy, but it's not.

Robyn Skinner 15:14
Yeah. No, it doesn't come naturally. It's something that doesn't come naturally to me.
You know, I'm a parent, but it's not getting a group of kids excited and motivated

and keep them having fun for an hour is it takes a lot of energy.

Dan 15:24
Yeah.

Robyn Skinner 15:30
And if you're not not, you know, working with kids on a regular basis, creating that

type of environment can be challenging for some folks for sure. Thanks for that.

Peg Labiuk 15:33
Yeah.

Meghan Todd 15:39
Hey, Robyn, it's Megan. From Nova Scotia. Can you hear me? | just thought I'd add
something to this topic because it is something relevant in my world. | have been

quite successful in finding strong youth hop on coaches.

Robyn Skinner 15:41
Hey, Megan. Yeah, absolutely. Go ahead.
Please.

Hmm.

Meghan Todd 15:55

Who are athletes themselves and have a great knack with working with the kids? And
I'd say also more successful than the adults that we've trained because they're
interested in getting, you know, we're paying them as a summer job.

They're getting that experience. That's also a resume builder for them as they go off



to their other endeavors. So | think something that is helpful for people to think

about is who are your strong leaders? If you're part of a cycling club?

Peg Labiuk 16:14
Yeah.

Robyn Skinner 16:17

Sure.

Meghan Todd 16:27

You might have an athlete who you know, teaches swimming lessons or another Ave.
somewhere that could transfer those gills and that works for us really well this
summer for our leaders. They were younger and not parents, and the kids actually

relate more to.

Peg Labiuk 16:29
Yeah.
But.

Meghan Todd 16:43
Those teenagers and they had a lot of fun out on the field, and the parents sort of
liked that. We were giving back to the kids too, and getting them some skill to take

on with them in their next endeavour.

Robyn Skinner 16:56
Yeah, great point, Megan, the peer, the peer-to-peer sort of support | think is yeah,
first and foremost the the hop on program was designed to be delivered by youth to

youth.

Peg Labiuk 16:59
Yeah.

Robyn Skinner 17:12
And sometimes that's possible, and sometimes it's not, but it sounds like you've got
a great model of of being able to find great youth leaders, which is awesome



because that is you're right, they they can resonate a little bit better sometimes with
the kids than me.

Peg Labiuk 17:18
Yeah.
Yeah.
Yeah.
Yeah.

Robyn Skinner 17:32

Just I'm just not that. I'm just not that good at it and | love to watch people who are.

Peg Labiuk 17:32
Yeah.

Yeah.

Play song.

Robyn Skinner 17:39
Thanks for sharing, Megan. That's great. Does anyone have any other questions for
PEG or insights into anything we've we've chatted about from a best practice

perspective or anything to share before we move on to another program profile?

Peg Labiuk 17:40
Yeah.

Robyn Skinner 17:57
Hey, great. Thanks, peg. Really appreciate you sharing. Next, | was going to get the
folks from the Northgate Trails Program in Manitoba to chat a little bit about what

they've got upcoming.

Peg Labiuk 18:00
Yeah.
Yeah.
Yeah.



Robyn Skinner 18:13
And Suzanne, | think we've got you here on the call to to share a little bit about your

program and and what it is you guys are working on in Manitoba.

0 Peg Labiuk 18:16
Oh.

@ Suzanne Stobbbe 18:16
Hi

Peg Labiuk 18:19
Yeah.

Suzanne Stobbbe 18:23
Yeah.

Yeah, absolutely. Can you hear me, first of all?

@ Robyn Skinner 18:29

Yes.

Suzanne Stobbbe 18:31

Yeah. OK. Great. I'm on some headphones that | don't use too often for calls. Hi. My
name is Suzanne. I'm in Winnipeg. I'm not in Winnipeg. I'm in dolphin right now. One
of the things about our Northgate Trails program is that we plan to do a monthly

program.

0 Peg Labiuk 18:32
OK.

Yeah.
Yeah.

Suzanne Stobbbe 18:50
And we have done two months so far. We've partnered with the Friendship Centre in



Dauphin and we've recently reached out to the regional connection, which is the

Newcomer Association in law in the community.

Peg Labiuk 18:55
Yeah.

Yeah.

1.

Suzanne Stobbbe 19:06
We have joined in the Friendship Centre a couple days to work with the youth to the
relationship to try and get something going. This project is very much in the

Community engagement phase.

Peg Labiuk 19:07
Yeah.
Yeah.

Suzanne Stobbbe 19:21

Where we are coming from Winnipeg and working to build a program in Dolphin.
The Northgate trails is this amazing trail network that's been built, but Dolphin hasn't
really had a bike shop or their hop on program, not their hop.

Peg Labiuk 19:26
Yeah.
Yeah.
Yeah.

Suzanne Stobbbe 19:41

They're kids in my program, which is one of the thing in Manitoba has recently
folded also. So Adrian and | have come in to help get something going. We are also
transitioning to move to dolphins. So we are are now going to be here every
weekend. We're running a small shop here.

As you continue my background, we've got a bike shop where we hope will be a hub
that we can build on. So our next engagement that we found is to through the

regional connections, invite some families.



To come and learn some bike maintenance and some skills and try and connect
through connecting with families rather than just reaching out with the children

through the funding we budgeted to help get some folks on bikes as well so.

Peg Labiuk 20:25
Yeah.

Suzanne Stobbbe 20:37
We're hoping that people will come in and use the shop and we have bikes that are
donations that we can fix off and that maybe we can repair bikes and build

community that way. To get started really engaged with some youth.

Peg Labiuk 20:50
Yeah.

Suzanne Stobbbe 20:54
Yeah, we have a list of 12 to 18 year olds that we will be doing hot bike rides at the
Northgate trails. Once the snow flies or in the fall and the next month or two. Also

that we've been collecting a list.

o Peg Labiuk 20:57
OK.

Suzanne Stobbbe 21:09

So yeah, that's probably where we're at. It's been kind of challenging so far. We've
had a couple days where we had put it, made posters and done the whole social
media thing and the Friday that we showed up at the Friendship Centre, we had
youth that were there already that we engaged with and we had played games and

we did some bike demonstrations.

Peg Labiuk 21:13
Yeah.

Play song.

Yeah.



Yeah.
Yeah.

Suzanne Stobbbe 21:28
As far as like how to change a flat, how a bike works, that kind of stuff. But the
Saturday programs that we have tried to run, we haven't had a turn out for. So we've

pivoted.

Robyn Skinner 21:42
Got it. And do you have any indication, Suzanne, you know why Friday or Saturday

program would be better than the other?

Peg Labiuk 21:45
Yeah.

Suzanne Stobbbe 21:49
Yeah.

Robyn Skinner 21:53

Or get more more attendance.

@ Suzanne Stobbbe 21:54
None.
Yeah.
It's like this community we're learning is very much like there's a lot of things going
on surrounding the community on the weekend, so a lot of people are leaving town
and going to lakes and there's there's lots of things to do close, having attendance

on the Friday has been because there is a.

Peg Labiuk 22:07
Yeah.

Suzanne Stobbbe 22:17

Program that's already running at the Friendship Centre on the Friday, so we've been



connecting with you that way. But this Saturday there is no usual program because
it's new. That's probably why we haven't found any turn out for that.

Peg Labiuk 22:17
Yeah.
Yeah.

Robyn Skinner 22:30

Got it.

| like the the strategy of bringing in families with the youth. Maintenance of
equipment is such a important component, especially when you're talking about

older, older kids.

Peg Labiuk 22:34
Yeah.

Suzanne Stobbbe 22:39
Yeah.
Yeah.

Peg Labiuk 22:46
Yeah.

e Suzanne Stobbbe 22:47
OK.
Yeah.
Yeah.

Robyn Skinner 22:50
An older youth to keep them on bikes is is helping them maintain their equipment,
keep it clean, just something even as basic as that, and bringing their families in to

help with that process is.

Suzanne Stobbbe 22:54
Yeah.



Peg Labiuk 22:55
Yeah.
Yeah.

Suzanne Stobbbe 23:02
Yeah.

Robyn Skinner 23:05
Is a great idea and probably contributing to some of the success | would imagine,

which it sounds like you've seen.

Suzanne Stobbbe 23:06

Yeah.

Yeah.

Yeah. Yeah. | feel like this town is really much in summer vacation mode, and that
once September hits, people will be back. People will be into more routines. And |
hope that we can engage a few more people and get some.

Get some actual yeah, riding in.

@ Robyn Skinner 23:31
Hey.

And you're planning also some winter programming. Think, aren't you as well?

Suzanne Stobbbe ?23:40

Yeah. Yeah. We plan to run all the way through the winter out of the Northgate Trail.
The Northgate Trail has some fat bikes that we can that we can use for the program.
So we'll be bringing kids to the trails and we're riding with them on the trail or we'll
be meeting either at the front.

Here at the shop, doing workshops in the winter time as well.

Robyn Skinner 24:05
And Suzanne, | know. Can you talk a little bit about how the partnership with the

Friendship Centre, you know, came to be and and | suppose the, you know the



connection with the Manitoba Cycling Association and and how sort of that project

came came together?

Peg Labiuk 24:09
Yeah.
Yeah.
Yeah.
Yeah.
None.

Play song akka.

Robyn Skinner 24:26
If if you were a part of that connection anyway, it'd be interesting to hear sort of how
that how, how that all came to be, if it was, if it was Adrian, which | know is a partner

of yours in the program, but interested to hear sort of how that came to be.

Peg Labiuk 24:34
Yeah.
OK.

Robyn Skinner 24:41
Yeah.

Peg Labiuk 24:42

Yeah.
Yeah.

Robyn Skinner 24:45

Did we lose Suzanne to bizarre?

@ Suzanne Stobbbe 24:51
l.

Robyn Skinner 24:57
That's wild.



Suzanne Stobbbe 24:54
Bye bye.

Robyn Skinner 24:54

| think | just love you. Hey, Suzanne. You're back. Great. Did you hear my question?

Peg Labiuk 24:56
Yeah.

e Suzanne Stobbbe 24:57
Hi
No.

Robyn Skinner 25:00
OK. | was wondering if you could just elaborate a little bit more on the partnership
with the Manitoba Cycling Association and and sort of how the project came to be.

Obviously you probably heard about the funding opportunity through the MCA, but.

Suzanne Stobbbe 25:14
Start Kajol song.

Robyn Skinner 25:17
How you then sort of connected it with the Friendship Centre. In particular, you

could, you know, expand a little bit on that.

Suzanne Stobbbe 25:20

Yeah.

Yeah, yeah, absolutely. So we we've been involved with the North State trials here for
the last number of years coming out to do group rides and some programming here

and there and our friends.

Heather LeBlanc 25:38
Yeah.



Suzanne Stobbbe 25:41

Connected us with.

Peg Labiuk 2542
Yeah.

Suzanne Stobbbe 25:46

And we've been connected to the Northgate trails for this time. So we've heard
about the funding and our friend Clayton Swanson and US work together to apply
for the grant. And it's something that we've wanted to work towards for some time,

SO.

Peg Labiuk 25:56
Yeah.

Suzanne Stobbbe 26:03

Clayton actually introduced us to the Friendship Centre and.

Peg Labiuk 26:04
Yeah.

Suzanne Stobbbe 26:09
Yeah, that's kind of how it happened is that | have a Adrian and | both have
backgrounds of Adrian has a very much a cycling background. | have a background

of social work. I'm registered social worker.

Peg Labiuk 26:16

Play trailer of the movie.

Suzanne Stobbbe 26:25
We both have experience doing experiential education with youth, so we're doing
outdoor education, doing cycling programs, doing programs, things like that. So the

cycling specific program is just.



Peg Labiuk 26:30
Yeah.
Yeah.
Yeah.
Yeah.

Suzanne Stobbbe 26:41

Totally exactly the direction that we want to go and it's kind of a dream for us to do
this. So yeah, the funding has given us this opportunity to jump in and hop it over to
dolphin and yeah, start building something here.

Peg Labiuk 26:53
Yeah.

Robyn Skinner 26:57
That's great. Well, thanks for sharing that. That's always something I'm really
interested in hearing about, how how we link the program with community groups in

different ways. So appreciate you sharing just.

Peg Labiuk 26:59
Yeah.
Yeah.
Yeah.
Yeah.

Suzanne Stobbbe 27:10

Yeah. Yeah, essentially.

Robyn Skinner 27:11

Does anyone have go ahead, Suzanne?

Suzanne Stobbbe 27:14

Oh yeah. Like essentially the Friendship Centre was a connection. We sort of were



sort of given through Clayton, who knew somebody there. And then the regional
connections. We reached out to them. We actually just popped in and did a.

Peg Labiuk 27:16
Yeah.
Yeah.

Suzanne Stobbbe 27:30
A literal drop in and happened to talk to the director there, youth programming. And
so she's really excited about that. We're actually really excited about that connection

because.

Peg Labiuk 27:33
Yeah.
Yeah.

Robyn Skinner 27:40

Yeah, this this connections are important.

Suzanne Stobbbe 27:46
| think there's a lot of newcomers in this Community, Ukrainian from India and from
the Philippines. So that's kind of the population that we're we'll be connecting with

alongside the friendship centres, which is very much an indigenous organization, so.

Robyn Skinner 27:59
Looking to serve.

Yep.

@ Suzanne Stobbbe 28:04
Yeah, we're hoping to really connect with youth that maybe don't have these
resources and don't have the access that they might have and make it really easy for

them to to get on Greek.

Peg Labiuk 28:13
Yeah.



Robyn Skinner 28:14
That's great. That's that's super in that connection to the the social work world. And |
think it's a, a, a really important piece too. You know, | think that world within each

community can certainly help direct where there is need.

Peg Labiuk 28:25
Yeah.

Robyn Skinner 28:31

So being able to make that connection when trying to fill your program, I'm just
thinking about this program we're launching in Collingwood here with the YMCA and
wanting to to access, you know, kids in need that wouldn't otherwise be given the

opportunity. And now I'm just got my thinking hat on now from a social worker.

Peg Labiuk 28:33
Yeah.
OK.

Suzanne Stobbbe ?28:37
Yeah.

0 Peg Labiuk 2843
Yes.

Robyn Skinner 28:49
Perspective, who | could get in touch with to help spread the words. So that's a good
take away. Thanks, Suzanne. Does anyone have any questions for Suzanne in regard

to her program in Manitoba or any suggestions?

0 Peg Labiuk 28:49
OK.

Suzanne Stobbbe 28:54

Mm-hmm.



Peg Labiuk 28:55
Yeah.

@ Suzanne Stobbbe 28:57
Well.

0 Peg Labiuk 29:03
Uh.

Robyn Skinner 29:06

Anything else they took away from, from what Suzanne shared.

OK, great. Thanks for sharing, Suzanne. Really appreciate it. It's great to hear about
the program. OK. We are going to roll on to the next section today, which is just

giving everyone a little bit of an update on.

0 Peg Labiuk 29:18
OK.

Suzanne Stobbbe 29:20

You're welcome.

0 Peg Labiuk 29:22
OK.

Yeah.
Yeah.

Robyn Skinner 29:32

The reporting that was due on August 15th and what we're going to be submitting
to the government here shortly, just so you can see the tie of all the questions we
asked you and what it means moving forward. So I'm going to let Chris talk a little bit

about what he.

Peg Labiuk 29:47
Yeah.



Robyn Skinner 29:48
Collected based on all of your reporting and and what we're doing with that

information. So go ahead, Chris.

Peg Labiuk 29:49
Yeah.

Yes.

Chris Tabri 29:54

Hello so I'm going to run through this pretty quickly but if you have follow up
questions please let me know and happy to discuss it. So Sport Canada had five key
objectives that they wanted us to report on based on those reports that you
submitted.

Peg Labiuk 30:03
Yeah.
Yeah.

Chris Tabri 30:14
Three of them were based around kind of part overall participation, which is what
we're looking at here. So for key activity, number one, they wanted to see 1700 to

2000 total hop on participants with about 27% from underrepresented groups.

Peg Labiuk 30:15
Yeah.

e Chris Tabri 30:29
We have so far well surpassed this number with not all clubs having reported. So if
you have not reported, please do so. We'd love to incorporate it and have that more
finalized number, but we're well past it, very happy with it and we're hopeful Sport

Canada is happy as well.

Peg Labiuk 30:30
Yeah.



That.
Play trailer of the song.

Chris Tabri 30:49
Key activity.

Robyn Skinner 30:49

I'm gonna just, like, give a a like a really big kudos to this group for that. | | can see
some staffing going on. Thanks, Stephanie. It's really cool, Chris. Sometimes | | wish
was a little more exuberant.

But he's a stoic fellow, but really exciting that we surpassed it already. So kudos to

the team on the call. Thanks, Chris, sorry to interrupt.

Chris Tabri 31:04
Yeah.

0 Peg Labiuk 31:06
But.

After.

0 Chris Tabri 31:15
Nope. Good interruption did not did not put out enough enthusiasm. It's a great
result. We are happy to have this and we don't always get numbers that are so easy
to report on and we can honestly say we're well past it. We're not, you know, fudging

numbers as often comes up with grants. We don't have to.

Peg Labiuk 31:19
Yeah.
Yeah.

Chris Tabri 31:34

Storytell the storytellers, we're well past it. We're very happy.

So for key activity two, we eliminated. They wanted to see that barriers were
eliminated to participation and so far, everyone who reported said that they've either

removed barriers or are well on track to remove barriers for when they deliver in the



fall.

Because that's the other component to the activity, one. It's a lot of programs
reported, but they haven't yet delivered because their plan was to deliver in the fall.
So that number is going to grow at barriers to being eliminated left and right while

on track with activity 2.

Peg Labiuk 32:08
Yeah.

Chris Tabri 32:14

Creativity 3. They wanted to see some more retention from underrepresented
participants in these programs, and this was still quite low. So we've said it's in
progress because we're everything's moving forward and one thing | wanted to kind

of flag here with the reporting for future.

Peg Labiuk 32:23
Yeah.

Chris Tabri 32:33
Ports is that if you the more precise you can be, the more it helps us. And that's
partly why we're showing you the exact prompts that we are being given to report

on. So that helps you as you frame your responses.

Peg Labiuk 32:47
Yeah.

Chris Tabri 32:48
'‘Cause, sometimes we say we got response to some people join the next program
and you know we have to make some educated guesses at what that might mean. So

we're in progress there. We know this is an ongoing challenge with hot pawn.

Peg Labiuk 32:57
Yeah.
Yeah.
Yeah.



Chris Tabri 33:05
Programming, which we'll talk about in a little bit, but that's in progress. | wanted to

show you that status, the.

0 Peg Labiuk 33:11
That.

People.

Robyn Skinner 33:15
So you don't have any questions about, let's just before you move to the next one,
Chris, before we get to the last two, does anyone have any questions or comments

about these first three before Chris moves on to the next screen?

0 Peg Labiuk 33:18
Yes.

Perfect.

Robyn Skinner 33:28

| see a hand up somewhere. Heather. Sue. Yeah, go ahead.

Sue Lawton 33:30
Yeah, yeah.

Heather LeBlanc 33:32
It's just me for our program. We won't know the effectiveness of our retention until

we offer it again next year.

Robyn Skinner 33:38

Yeah, understood. Yeah.

e Chris Tabri 33:39
H

mm.



@ Heather LeBlanc 33:40
Pat.

Chris Tabri 33:41

Yeah, there's certainly lots of variables that come into play with tracking that, you
know, being equivalent programs or partner organizations that lead to a lot of
unknowns. And we know that and that's something that we communicate back to

Sport Canada. And now we're reporting.

e Sue Lawton 33:41

Mm-hmm.

Peg Labiuk 33:54
Yeah.
It.

Robyn Skinner 33:58
Yeah, they're aware of those challenges for sure. There's a longer term result for sure.
That's why it's in status. But thanks for that, Heather Sue.

Peg Labiuk 33:58
Yeah.
Yeah.

e Sue Lawton 34:06
None.
Yeah, | just, | guess it depends on the goal like here. The goal seems to be to get kids
cycling in programming where | felt like in my particular program, my goal is just to
get kids cycling so they can participate in cycling in the community like that means
recreationally with their families.
And so, like my specific population I'm dealing with is kids with coordination
challenges and disabilities. And | mean this program is opening my eyes to, well, how
can | find club activities for them? But that hasn't up to now been our number one
goal. It's just like participation. So | feel.



Like, that's not really represented here because like the kids that we're working with,
most of them otherwise would not have learned to ride a bike at all. And now they're
like, super functional in the community and, like, increase their confidence. We hear
about kids doing better in school because their confidence increased because now
they so anyways.

It's just still like big success. That's kind of not captured by whether somebody

participates in cycling club programs. | just wanted to bring that point up.

@ Chris Tabri 35:11
No.

Peg Labiuk 35:11
Yeah.

Robyn Skinner 35:17

Yeah, | | | appreciate you sharing that sort of interrupt, Chris Sue. But Sue, you just
solidified exactly why this is one of our goals because we know there's folks out there
that wouldn't otherwise even know there's such a thing as a cycling club in their

community.

Chris Tabri 35:17

Yeah, | mean.

e Sue Lawton 3522
Hmm.

0 Peg Labiuk 3526
OK.

Yeah.

e Sue Lawton 35:34

Hmm.

Robyn Skinner 35:35
Or there isn't a youth club in the community and we're we're hoping that through



some of this programming, those youth programs will start being created and it's not
to say, Sue, it's on, we're expecting you to start a youth club. That's not what what

we're expecting here, but that's an option. That's something that could.

Sue Lawton 35:38
Thank you.

Robyn Skinner 35:55
Happen in the future when we see there's a need for for youth programming in a
community that either doesn't have it or you know it is 3 hours away. So that's what

you just shared is exactly why this is a goal we cycling Canada.

e Sue Lawton 36:06
N

0.

0 Peg Labiuk 36:09
What?

Robyn Skinner 36:14
On all of our provincial, territorial sport organizations, we are in the business of, you
know, putting athletes on the Olympic and Paralympic podium. That's pretty clear,

right? We are in the sport realm, so we.

Sue Lawton 36:23
Yeah.

Peg Labiuk 36:29
Yeah.

Robyn Skinner 36:30
Want to support clubs and groups to get more athletes into our system? But
activating programming in communities like what you were doing, creating more

participation will eventually result in in more folks within our system.



Sue Lawton 36:30

None.

Peg Labiuk 36:48
Yeah.

Robyn Skinner 36:50
But there isn't to your point like a direct link to that yet, but it's certainly something

that we know will help sort of see that option in the future.

Peg Labiuk 36:51
It's.
Yeah.

Sue Lawton 36:54
Right.

Suzanne Stobbbe 36:58
Yeah.

Peg Labiuk 36:59
Yeah.

Sue Lawton 37:00
Yeah, well, yeah. But and for sure, | do have lots of people saying, you know what
next or wanting to do something else. So this is, yeah, good incentive and good

opportunities to start looking into that a little bit more. So, yeah. Thank you.

@ Suzanne Stobbbe 37:02
l.

Peg Labiuk 37:02

None.



Robyn Skinner 37:16
Yeah, absolutely. Thanks for sharing.

0 Peg Labiuk 37:18
l.

e Sue Lawton 37:19
l.

Chris Tabri 37:19

And | just had two quick things to add. So, Robyn did a great job of explaining kind
of what our business and what Sport Canada wants to see from us from that kind of
results perspective. But the other big metric we report on is overall memberships. So

participants coming into programming, joining clubs.

0 Peg Labiuk 37:34
Yeah.

@ Chris Tabri 37:36
That's where they can really join programs and well, they they come members with
Cycling Canada and that's a key metric that we report on a cycling that Sport Canada
wants to see, but to also to your point where you're saying that you're getting all

those anecdotal stories.

0 Peg Labiuk 37:38
Yeah.

It.
OK.

0 Chris Tabri 37:52
Of you know, kids riding to school more often and going to their friends house on
their bikes, things like that. | did include that in the report as well. Again, that answer
and the longer answer | said there are other success stories and kids are more active
on their bikes because, well, it's.



Peg Labiuk 37:55
Yeah.
Yeah.

Chris Tabri 38:11
Not that core measurable thing. It is a positive. We fully recognize that we want to
see it and we're making sure we're we're trying to make sure this board Canada sees

it that way too.

Peg Labiuk 38:13
Yeah.
Yeah.

Chris Tabri 38:24

| think there was a comment in the chat. I'm just trying to.

0 Peg Labiuk 38:25
OK.

Yeah.

Chris Tabri 38:29
Get out edge.

Robyn Skinner 38:31
Yeah, I'm just responding, Chris, if you want to carry on with with this, that'd be

great.

Peg Labiuk 38:33
Yeah.

e Chris Tabri 38:33
OK.
Perfect. So moving on to objectives, four and five will shift. So activities four and five



were around participants with a disabilities. As you may remember from when this
application actually went out, a big emphasis of this round of CSAI funding.

0 Peg Labiuk 38:38
OK.

Yeah.
['m.
Yeah.

Chris Tabri 38:57
Was on getting more participants with a disability engaged in sport and physical
activity. So these two are a little bit trickier with the timelines given. So activity 4,

activity four was around Canada games and participation of para athletes.

Peg Labiuk 39:10
Play song.
Yeah.

Chris Tabri 39:15
Because this was the first year that Canada Games had para cycling represented, they
wanted to see four provinces or territories represented. But we're kind of letting

them know gently that the timeline given didn't quite make that happen.

Peg Labiuk 39:17
Yeah.
Yeah.

Chris Tabri 39:32

But we are very happy that it happened for the first time and that leads into T activity
5, which is having more athletes proceed to the classification stage for Para Sport. So
for anyone who is involved with programming for athlete participants with a
disability.

0 Peg Labiuk 39:33



Yes.

Chris Tabri 39:49

Watch your emails from an e-mail from myself and probably the next week or two
because we have some stuff brewing in the background to communicate next steps
for next season. Grow that step and increase awareness of the opportunities that

might exist for these participants.

Sue Lawton 40:04
Yeah.

Chris Tabri 40:06
So we're working that in the background, making it super easy to, you know, dip
your toes in. But we're working with that and we're confident support, Ken, | will be

happy with the steps we're taking.

Peg Labiuk 40:09
Yeah.

Chris Tabri 40:20
Do we have any questions on that front? | know it's a little bit more vague on those

two.

Peg Labiuk 40:24
Yeah.

Robyn Skinner 40:31
Thanks Chris.

Chris Tabri 40:32
All right.

Peg Labiuk 40:37
Yeah.



Chris Tabri 40:38

So kind of segueing into some challenges and solutions that we people are seeing,

so some recurring challenges that | saw through the data, we were not surprised by
any of them. We kind of talked a bit about them, but tracking of underrepresented

participants.

Sue Lawton 40:39

None.

0 Peg Labiuk 40:47
OK.

Yeah.

Chris Tabri 40:53
We know that that can be awkward and difficult to do. We're not the only sport that
goes with this, so if anyone has had any great options for doing this that have

worked in your programs, we'd love to hear it.

Peg Labiuk 41:04
Yeah.
Yeah.

Chris Tabri 41:09
Having participants come back for another program, be it availability of a second like
a next level of hop on program or some kind of continuation within the club,

availability to deliver in remote regions and maybe you go out for one initiative.

Peg Labiuk 41:71
Yeah.
Yeah.

Chris Tabri 41:26

Great. How can we make it sustainable in that region so that someone's not driving a



couple of hours each time and overall the availability of instructors, be it through
training and volunteer capacity?

0 Peg Labiuk 41:36
OK.

Chris Tabri 41:39
So if anyone had any kind of comments or questions, stories related to any of these
challenges, solutions you've seen in your communities, we would love to hear them

and have some discussion.

Peg Labiuk 41:42
Yeah.
But.

Robyn Skinner 41:54

Yeah, we certainly don't.

Rob good 471:55
Hey, Chris, it's rob.

Chris Tabri 41:55
Baby.

0 Peg Labiuk 41:56
OK.

Robyn Skinner 41:57
Go ahead.

Rob good 41:59

Sorry about that. It's rob. Good from kW cycling, one of the things that we've done
over the last two years before this, this summer is we started a an indoor skills
program for the young mountain bike kids.



Peg Labiuk 42:11
Yeah.

Chris Tabri 42:16
Right.

Rob good 42:17

That would start with striders right through fifteen 1617 year olds, and we run two
programs from October till December and then again January to March.

At an indoor arena that is is not part of it doesn't have ice in it at all, and the city of

Kitchener rented to us for | think this year we're going for four hours.

Peg Labiuk 42:48

Yes.

Rob good 42:52

On Saturday mornings from 9:00 till one and it just continues the summer programs
right into the winter and provides the kids a an extra little bit of skills development
before they come back.

The following summer.

Chris Tabri 43:13

And that's awesome. That's that you're able to continue that kind of the winter
months and keep kids engaged, especially because | think you're offering fall
programming, if | remember correctly. So you'll be able to, you know, hook them and
keep them engaged and not lose that interest heading into a spring where they can

hopefully come back.

Peg Labiuk 43:14
Yeah.

l.

OK.

Yeah.



Rob good 43:31
Correct. Our our retention rate is if we get 4550 kids in the summertime, 30 will take
part in the indoor skills plus another 25 to 30. That took the indoor skills session last

year. We've got a beginner.

Peg Labiuk 43:33
Yeah.
Yeah.

Rob good 43:51

Striders to five years old Novice 7 till 11 years old and advanced. Kids and adults in
our last hour block and it's it's done very well. Very happy with.

Just the aid, the retention, moving the kids through the program and this year we
had 7-8, seven or eight kids.

Transition over to high performance mountain biking and or Rd. training.

Peg Labiuk 44:27
Yeah.

Chris Tabri 44:28
That is an awesome conversion rate so that it sounds like a really interesting model,
so it's great to hear kind of the depth and details of that. So thanks for sharing that.

It's a, it's a really cool model that you've got going on.

Peg Labiuk 44:29
It's.

Robyn Skinner 44:30
Is there to put.
| think | think that one question | have for you, Rob, is how did you avoid that rank

being covered in ice?

Peg Labiuk 44:48
Yeah.



Rob good 44:49
It's it's, it's, it's out of Commission. It's decommissioned for, for, for and you just have
to go and see what lacrosse is using in the winter time. What ball hockey is using in

the winter time.

Robyn Skinner 44:53
Got it.
Right.

Rob good 45:06
And our program at queensmount, this will be our 4th winter 5th winter 4th or 5th

winter and we started with five obstacles and we're up to 3035 obstacles that we can.

Peg Labiuk 45:11
Yeah.

Robyn Skinner 45:12

Oh wow.

Peg Labiuk 45:17
Yeah.
OK.

Rob good 45:22

Take in and out to make it different each week, and it's just a cool program.

Peg Labiuk 45:24
Yeah.
OK.

Robyn Skinner 45:29
Yeah, in a hockey nation, that's that's impressive. So.



0 Peg Labiuk 45:29
Aye.

Robyn Skinner 45:36
Everyone's going to be looking at everyone. Everyone's going to be looking at
decommissioned big indoor spaces now on this call, I'm sure and see what they can

find in in our in our seasonal sport that is cycling for most parts of Canada anyway.

Rob good 45:36

It's cold, there's no heat.

@ Robyn Skinner 45:51
At 12 months of the year, programming is difficult. Thanks for sharing, Rob, that's

great.

Peg Labiuk 45:58
Chris. Yeah, it's peg. Yeah, | didn't realize. Thanks for highlighting the athletes with a
disability focus.

Robyn Skinner 45:59
Just go ahead.

Peg Labiuk 46:12

So | just wanted to share that while we don't have any athletes with disability, one
thing | did do was have a Paralympian, Mel Pemble, who's local here, come to one of
the track sessions and talk to the girls.

And she was really inspiring. You know that they saw that, you know, she talked
about her disability and how she adapted and showed us her bike, the adaptations.

So hopefully that can count.

Chris Tabri 46:47
So more exposure to Paris sport and you guys normalizing the activity of it is it's a
great initiative, it's worthwhile just to make it more talked about in day-to-day

aspects of sports. So definitely great to hear that that was happening.



0 Peg Labiuk 46:49
OK.

Yeah.
Yeah.

Chris Tabri 47:05
Kudos.

Peg Labiuk 47:05
Yeah.

Robyn Skinner 47:05

And what A and what a great role model as well, you know.

| think that's another great component about bringing out, you know, any any
athlete in a community that can help role model for youth is is awesome. So that's a

cool peg that you're able to bring her out. That's awesome.

0 Peg Labiuk 47:13
Everything.
Yeah.
Yeah.
Yeah.

@ Robyn Skinner 47:30
Does anyone have any other comments in regard to any of these challenges and
ways they've overcome them? Appreciate those of you shared some ideas thus far,
and if you certainly have any, please share them with us. The big part of this
community of practice concept is to give.
An opportunity for folks to share some of their learnings, but share some of their
challenges and hopes that this group can help. So please share any if you've got

them.

Dan 48:01

| notice there's no emphasis on trials writing and my name's Dan from the Yukon. We



just use trials, writing a lot in the winter time because we can do it in a very small

space and just requires some pallets.

e Steve Ellefson 48:09
OK.

0 Peg Labiuk 48:14
l.

Robyn Skinner 48:15

Sure.

Peg Labiuk 48:17
Yeah.

Dan 48:18
And that's basically it. You can do it in like a large garage if you had to. So like | know
it says like mountain bike and then BMX and the hop on bridging program but

nothing like trial centred. But | also find it really useful in.

Peg Labiuk 48:25
Yeah.
Yeah.

@ Robyn Skinner 48:31
H

mm.

Suzanne Stobbbe 48:31
Yeah.

0 Peg Labiuk 48:33
OK.

Dan 48:34

Remote communities where we work, where you know, six hours away, there's 80



people and there's no trails, there's no bike park, but there are some rocks. So we
have our own fleet of four trials bikes we take with it.

Suzanne Stobbbe 48:36
Yeah.

Peg Labiuk 48:39
Yeah.
Yeah.

Suzanne Stobbbe 48:46
Yeah.

Peg Labiuk 48:50
Yeah.

Dan 48:52

And just get the kids trying those out and then they can transfer that then back to
their regular bikes. Hopefully they don't smash their derailers too often, but yeah,
that's |. We just find that a really useful tool.

Peg Labiuk 48:54
Yeah.

Suzanne Stobbbe 48:58
Yeah.

Dan 49:07
In winter time and in remote communities where there's no real cycling

infrastructure.

Suzanne Stobbbe 49:11
Yeah.

@ Robyn Skinner 49:13



That's an. That's an interesting. That's an interesting approach, Dan. Thanks for
sharing. | certainly don't have of all the disciplines that we govern, a cycling trials is
not one of them. But that doesn't mean, yeah, doesn't mean that it's not a relevant

tool.

Suzanne Stobbbe 49:13
Yeah.

Peg Labiuk 49:21
Thank you.

Dan 49:27
That's too bad.

Peg Labiuk 49:27
Yeah.

Robyn Skinner 49:31

And | think you know, | know Adrian's not on the call, but Suzanne's colleague,
Adrian in Manitoba has a big trials cyclist. | know. So if he was on the call, he'd be
he'd be jumping all over your comments, Dan, as being something that's definitely

beneficial for skills, for sure.

Peg Labiuk 49:36
Yeah.
Yeah.

o Dan 49:46
Yes.
Suzanne Stobbbe 49:46
Yeah.

Peg Labiuk 49:53
Yeah.



Robyn Skinner 49:53

Thanks for sharing one.

Dan 49:55
Yeah.

Robyn Skinner 49:58
OK. We can jump on to the next slide, Chris.

0 Peg Labiuk 49:59
OK.

Yeah.

Steve Ellefson 50:04

Before we do that, could | share something?

Robyn Skinner 50:07
Oh please, | | the less of me speaking the better. Go ahead, Steve.

Steve Ellefson 50:14
We run a para sport program in Calgary and | did want to pass on kudos with respect
to the Alberta Bicycle Association. My background was elite sport and | became a

coach.

Peg Labiuk 50:30
Yeah.

Yes.

But.

Steve Ellefson 50:44
So now that the great, the vast majority of our participants are in a recreational
capacity or we run a junior program for neurodivergent kids. But | did want to again

acknowledge the Alberta Bicycle Association.



Peg Labiuk 50:47
Yeah.
Yeah.

Yes.

Steve Ellefson 51:02
They have been extremely accommodating and offered in in many of their events a
they would just set up a para division and allow us to participate and of course the

integration is.

Peg Labiuk 51:09
Yeah.
Yeah.

Steve Ellefson 51:22
Is, you know, in the community is exactly what we want. Not only is the opportunity
afforded to individuals, but then our able bodied counterparts get a chance to see

para athletes. So it has been a very good relationship.

Robyn Skinner 57:38
[t's awesome.

Great to hear, Steve. Thanks for providing the those kudos. That's awesome.

e Chris Tabri 51:43
No.

@ Robyn Skinner 51:47
And | | think that retention part, you know we talk about.
Solutions. There's a great solution right? Being able to bring some of these athletes
that are participating in this programming to an event to a race just to check it out,
to participate or not.
That that's all part of this retention piece. So you're seeing a direct a direct link with
your provincial or territorial sport organization and how you can keep keep some
participants on bikes if they want to be in a competitive space, if they want to be.



Peg Labiuk 52:24
Yeah.
Yeah.

Robyn Skinner 52:28

So that's that's great to hear. Thanks for sharing.

All right, so on to the next slide. We're just gonna talk briefly about sort of some
frequently asked questions that we get often. And then our last slide will just be sort

of upcoming deadlines and reminders.

Peg Labiuk 52:41
Yeah.

Robyn Skinner 52:51

And then just any general questions anybody has, we have about 8 minutes left for
those of you that are joining us in their midday break. But both Chris and | are happy
to stay on post 1:00 if you aren't able to get or 1:00 eastern if you're not able to get

your questions in so.

Peg Labiuk 52:52
Yeah.

Robyn Skinner 53:10

I'll be as brief as | can here, so these are some of our frequently asked questions we
get often there's been a change in how we wanna spend our money or how the
program's gonna be delivered. How do we handle that? And my answer always is, as

long as it still aligns with the goal of the program, which is.

Peg Labiuk 53:13
Yeah.
Yeah.

Robyn Skinner 53:29

You know, decreasing barriers, increasing participation for underserved communities



and increasing support participation. And you can rationalize that if it's fine by us
and fine by the Government of Canada, it just has to stay within the confines of

barriers of the funding application. So just go.

Peg Labiuk 53:29
Yeah.

Good.

Yeah.

That.

Yeah.

Of the.

Robyn Skinner 53:49
Back to your application and read over sort of the guidelines. If there is a shift or a
change and certainly let us know and we can chat and validate it for you. But that's

just a good guide as long as it's within the boundaries of the program.

0 Peg Labiuk 53:53
But.

Yeah.

Robyn Skinner 54:07

It should be fine. We get a lot of questions about, you know, am | using the correct
logo and you know, how does this look? We're absolutely fine to take a look at it.
That page on the hop on website that has sort of all of our emails or history of

emails.

Peg Labiuk 54:26
Yeah.

Robyn Skinner 54:27

Recordings of these meetings, some tools and resources, has all the correct logo is
posted on that page and then Chris is trying to find it and bring it up on the screen.
But all of the logos are on that page and we send that link in every e-mail that we

sent to you. Just as a reminder, if you've missed a couple.



0 Peg Labiuk 54:30
A

The.
Play song.

Play trailer of the song.

@ Robyn Skinner 54:46
Emails click here and it'll take you to that page, but that's where all the logos are, so
feel free to to just jump on that page when the time comes. And if you have any of
those questions next.
A frequent last question is in regard to the participant surveys. So when we sent out
the report for your interim report that everyone submitted for the 15th, we issued a

participant survey as well. That's a tool to help you.

0 Peg Labiuk 55:03
Yeah.

Yes.

@ Robyn Skinner 55:20
To have answered the community or the interim report surveys are a great thing to
send out on a regular basis. Just to see get the finger on the pulse of the program,
get feedback from parents and youth. We don't need to see those participant

surveys. Those are for you.

0 Peg Labiuk 55:22
Play trailer of the movie.

It.
Yeah.

@ Robyn Skinner 55:38
So it's just a tool for you to keep on file. We don't need to see those, but it's just a
tool for all of you. | think some folks thought we need to see them all and we don't.
So funding timelines is another question. We get quite often. So what we're gonna
be doing with all of the reporting that all of you have submitted already is Chris.



Displayed just earlier in the presentation, we're gonna submit the final report to the
government early September. They're gonna analyze that and then provide us
feedback in regards to when the next.

Chunk of funding will come our way. We're expecting that we're probably going to
be able to get that in our bank account in the new year. So we'll be able to remit

funding for round 2IN in the new Year.

Peg Labiuk 56:17
Yeah.
Yeah.

Robyn Skinner 56:29

If that changes at all based on the government, which we know, sometimes it can
from a cash flow perspective, political climate sometimes can shift and things are get
delayed. We'll, we'll let you know as soon as we can. But we are planning.

To have that funding to be able to remit starting in the new year and that will be
coordinated with your provincial, territorial sport organization. So you would have

applied for this funding through them and the same process will.

Peg Labiuk 56:50
Yeah.
Yeah.
Yeah.

Robyn Skinner 57:02

Be led by your ptso so it's not gonna be a whole. Some of your ptso as an example,
Saskatchewan did not participate last year, so they'll be running a whole new funding
program for all of the clubs in Saskatchewan. Some of our ptso partners are just

repeating the funding levels.

Peg Labiuk 57:18
Yeah.

Robyn Skinner 57:22
That you had this year, some are reallocating some funds. So your ptso will be in



touch with you in regards to the next steps for your funding come the new Year. And
as | said, if those timelines and anything shifts.

0 Peg Labiuk 57:29
l.

Yeah.
Yeah.

Robyn Skinner 57:39

We'll let you know as soon as we can, but that's at this point what we're planning for
is funding availability in the new year. So does anyone have any questions about any
of these?

Pieces on this screen before we just get to the final slide.

Peg Labiuk 57:57
Looks good.

Robyn Skinner 57:58
Wonderful.

Chris Tabri 58:00
Just as we switch, I'll add | could not find the link easily. So when we send a recap e-

mail, we'll make sure that's there prominently. Apologies.

Robyn Skinner 58:04

None.

Peg Labiuk 58:07
Yeah.

Robyn Skinner 58:08

| think it's actually on the next. | think it's on the next slide, Chris. So the next slide,
just a reminder for those of you that haven't sent in or posted on social media yet
about your program.



Chris Tabri 58:12

Our phones.

Robyn Skinner 58:24
There this link in the deck is a page on the hop on website that's profiling all 27 of
your programs. So we've got a nice brief overview of your program, plus photo up

there.

Peg Labiuk 58:31
Yeah.

Robyn Skinner 58:39
So if you haven't sent that to us already, please do so before March and then the
next round of reporting is going to be due at the latest the end of February. So we

have to submit to Sport Canada and the government in March.

Peg Labiuk 58:40
Yeah.
OK.

Robyn Skinner 58:56
But the caveat to all of this is the the second payment will not be remitted to you
until the final report is submitted. So we don't you already have the Community

evaluation survey, which we sent a while ago.

Peg Labiuk 59:03
Yeah.
Yeah.
Yeah.

Robyn Skinner 59:11
There shouldn't be too much more required, but we don't know what our final report
from the government's going to look like yet. So that's why it says Community



evaluation survey and final report. It may not be anything extra we require, but we

have to wait until we submit our interim report.

0 Peg Labiuk 59:12
Yeah.

Yeah.

@ Robyn Skinner 59:28
And then they send us the final so there could be more reporting coming your way.
I'm hoping there isn't. It's just going to be that community evaluation survey, which
you already have. And then just a budget to actuals reconciliation. So some of you

will likely be able to finish that in New Year and get your.

0 Peg Labiuk 59:34
Yeah.

@ Robyn Skinner 5948
Finding right away and and some may need a little longer and that's totally fine. So
that's more information to come on these details once we get feedback from the
government and feedback on what a final report is gonna look like.
| think someone had asked for these links to be dropped in the chat, so we can
certainly do that. Wonderful. We have one minute left until I'm sure some of you

have got to depart. Does anyone have any questions about that last slide?

Chris Tabri 1:00:09

It's already done.

Peg Labiuk 1:00:10
Yeah.

@ Robyn Skinner 1:00:23
And before any of you do depart, the next community practice is going to be in
November, which seems really far away, but it's actually not that far away. So we'll be

looking for a couple more programs to profile in November and share with the

group.



And I'll obviously by then have all the information in regard to funding and deadlines

to come after the government gets us our our analysis.

0 Peg Labiuk 1:00:47
No.

Robyn Skinner 1:00:52

1:00 now some of you, I'm sure, have got to jump appreciate your time, as always.
Great to see everybody and hear about your programs thus far. But Chris and | are
happy to stick around and answer any more questions anybody does have have a

great rest of your.



